
• “Philosophy to youth player 
development”

• John Hindley

• Bolton Wanderers F.C

• International Academy Manager



“Let the Kids Play,

Without the fear of making mistakes”



Presentation Objective.

• To outline an alternative coaching framework to the 
typical FA model, an innovative education continuum 

to support our most talented football potential.



Introduction/ Questions

•What type of player do we as coaches want to create?

•What do we believe is ‘Best Practice’ when developing football 

expertise, and can we improve current methods in nurturing 

elite players?





Are these percentages a positive reflection of youth 

development continuums within English football?



Research of Academy Training Sessions 

2005/6 season

Percentage Time spent in various football training activities
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Command  vs. Guided discovery

• While prescriptive instructional approaches are likely to produce faster performance gains 
initially, they may result in less efficient and reliable performance in the long term. The 
emphasis when learning by guided discovery is on players taking responsibility for their own 
development, finding unique solutions to movement problems exploration and discovery. 
These “hands off” approach may be more effective in developing “smart” learners who are 
able to apply their skills in a variety of performance situations (i.e. what has been termed 
“adaptive” rather than “routine” expertise: ee Holyoak,1991).

Journal of Sport Sciences, June 2005;23 (6): 637-650. Practice, Instruction and skill 
acquisition in soccer: Challenging tradition.



Holistic approach to player development

Psychological/LifestylePsychological/Lifestyle

Technical/Tactical
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Social

Physical





What is the ‘Circuit Model’

• The circuit model is a innovative 

framework for the organisation of a 

coaching session. The team/ group will be 

split into 2 groups and will rotate through 

varied exercises that cover multiple skills 

rather than 1 standard theme.

• A framework where players will be 

‘central’ to their own learning.



Why 1v1’s.

• Helps develop effective movement 
patterns.

• Huge amount of touches and decision 
making opportunities.

• Makes players unpredictable.

• Creates space for the individual and 
team mates.

• Gives players confidence to take the 
ball under pressure.

• Creates players who can dominate 
their opponents technically and 
mentally!

• Helps develop a creative mind.

• Creates potential match winners. 



Session Content

(2 hour session 9-14 Option 1 ).
Technique 30 minutes: Coerver work ( Ball 

manipulation patterns and turns/ tricks to avoid 

challenges from the front, side and back).& 

receiving techniques.

Skill Practice 1, 15 minutes: Different forms 

of 1v1 exercises

Skill Practice 2, 15 minutes: Coach 

interpretation, but from a different theme line.

SSG 15minutes: Different variations of 3v3 

and 4v4 games.

SSG/ conditioned games 30 minutes: Forms 

of 3v3/ 4v4 or conditioned games around the 

coaches interpretations.
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Circuit Example ( Side 1).



Circuit Model (Slide 2).



Conclusion.

• We can’t rush but must work quickly ( Andre Morelle Technical Director 
Football Federation of France)- time is precious and can’t be wasted. 
Coaches must place the player at centre, give them the tools and then guide 
them instead of telling them. Let them play.

Remember: We are looking at ‘Long Term’ development of individuals 
within a team structure so……….

“Young players need freedom of expression to develop as creative

players…they should be encouraged to try skills without fear of failure.”

(Arsene Wenger)








